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1. INTRODUCTION

Under the new Audit Regulations the Leader and myself are required to sign an
annual governance statement which is then approved by the Governance and

Audit Committee under delegated powers. There is a very tight timescale for this
as the signing of this statement is an intrinsic part of the closing of the accounts.

As part of these new arrangements Local Authorities are encouraged to prepare
and maintain a local code of corporate governance. The Audit and Governance
Committee have prepared such a code and consulted the public on it.

The purpose of this report is to formally adopt the local code of governance and
to seek views from the Council on the draft content of the annual statement.
Unfortunately it is not possible to present the full annual statement as it cannot be
finalised until the accounts for 2007/08 are ready to be presented to the
Governance and Audit Committee.



RECOMMENDATIONS

a) That the Council approve the local code of governance as enclosed as
Appendix A to this report.

b) That the Council notes, and makes any recommendations on, the
content of the draft Annual Governance statement enclosed as Appendix
B.

DETAILS OF REPORT
The Code of Governance (Appendix A)

In preparing the Draft Code, cognisance of the CIPFA/SOLACE framework has
been taken, which has been developed as a result of the Langlands
Commission 2004.

The framework sets out 6 principles of Corporate Governance which have
been reflected within our draft Code however I have adopted the specific
commitments under each principle to reflect the circumstances of the Council.

The contents of this code are largely self-explanatory. It has been subject to
public consultation via the Council’s web-site.

Compliance with the code will be monitored by the Governance and Audit
Committee through the preparation of an action plan. The code will be an
evolving document and changes can be made to reflect new governance
concerns.

The annual statement (Appendix B)

The annual statement replaces the previous responsibility to prepare a
statement of internal control. A considerable proportion of the content is
prescribed and explains the arrangements within the Council for the
discharge of our Corporate responsibilities. The remaining parts of the
statements are a judgement endorsed by the Leader and myself identifying
the significant governance issues facing the Council. In view of the nature of
this statutory responsibility it seemed appropriate to bring the draft
statement to Council for their comments.

COMMENTS OF SECTION 151 OFFICER

Governance arrangements are vitally important to all tax payers and residents.
Good governance is important to all involved in local government. Good
governance leads to good management, good performance, good stewardship of
public money, good public engagement and ultimately good outcomes for
residents and service users.

| have been consulted throughout the process of preparing our action plan and
Code of Governance and believe that they will provide a framework to promote
the principles of good governance. The Audit and Governance Committee, being



those charged with Governance, will need to review the Council’s progress
against the delivery of the action plan on an ongoing basis and report any
material issues to Council

COMMENTS OF MONITORING OFFICER

The Monitoring Officer has been consulted throughout the process of producing
the action plan and code. Such a code is essential to ensure the principles of
good governance are recognised and followed.

Comprehensive Performance Assessment will require the promotion and
maintenance of high ethical standards. The introduction of the Code of Corporate
Governance will assist with that.

The draft Code has been developed in accordance with guidance issued by
CIPFA and SOLACE on the delivery of good governance in Local Government.
CONCLUSION/SUMMARY

The Code is now presented to Council for approval and the statement for
consultation.

CONTACT OFFICER

Duncan Kerr
Chief Executive



